UBND XA BAO YEN CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG MN HOA MAI Poc lap - Tw do - Hanh phic

S6: 170/KH-MN Bao Yén, ngay 17thang 9 nam 2025

KE HOACH S
Thuc hién nhiém vu &wng dung cong nghé thong tin va chuyen doi so
Nam hoc 2025-2026

Cin cr quyét dinh s6 749/QD-TTg ngay 03 thang 06 ndm 2021 cta Thu
tuéng Chinh phu vé phé duyét chuong trinh chuyén doi s6 quoc gia dén ndm
2025 va dinh hudéng dén nam 2030;

Cin cir K& hoach S0 354/KH-UBND ngay 24 thing 10 ndm 2022 cua
UBND tinh Lao Cai vé Ké hoach chuyén doi so trong nganh giao duc va bao
tao Lao Cai giai doan 2022-2025, dinh hudéng dén nam 2030;

Cian ctr Ké hoach s6 155/KH-MN ngay 03/9/2024 cua truong mam non
Hoa Mai vé viéc thuc hién nhiém vu gido duc mam non, nam hoc 2025-2026.

Can cir tinh hinh thyc t€, truong Mam non Hoa Mai xay dung thuc hién
nhiém vu tng dung CNTT va chuyén doi so nam hoc 2025-2026, cu thé nhu sau:

I. Muc dich yéu cau
1. Muc dich

- T6 chuec trién khai hiéu qua cac nhiém vu va giai phap caa Chinh phu,
Thu tuéng Chinh phu giao cho nganh gido duc gom: Pé an “Ting cudong Gng
dung CNTT va chuyén d6i s6 trong nganh gido duc giai doan 2021-2026 va dinh
huéng dén nim 2030”; Chuong trinh chuyén d6i s6 qudc gia dén nam 2025,
dinh hudng dén nim 2030; Chién luoc phat trién Chinh phu dién tir hudng téi
Chinh phu sé giai doan 2021-2025.

- Tang cuong cac nguodn luc cua Nha nudc, x4 hoi va nha truong, nang
cao chat lugng nhan luc, dam bao cac diéu kién vé ha tang, co s¢ vat chat va
trang thiét bi trien khai ing dung CNTT va chuyén doi so6 trong GD&DT.

- Xay dung va khai thac st dung c6 hiéu qua kho dir liéu dién tir chira cac
tro choi, bai giang dién tr cta truong dé phuc vu nhu cau giang day va hoc tap
moi noi, moi lUc cia gido vién va doi mai, sang tao trong hoat dong day hoc.

- Py manh trién khai thanh toan khong ding tién mat: Thanh toan hoc phi
va cac khoan thu hop phép khac trong cac co s& gido duc bang hinh thirc truc tuyén
(thanh toan khong dung tién mat), cé két no1 véi phan mém quan ly thu.

- Tiép tuc bdi dudng nang cao ning luc va k¥ ning sd cho doi ngii CB,
GV, NV bao dam cong tdc quan ly va lam viéc hi¢u qua trén moi truong so.

2. Yéu cau

- Xay dung ké hoach tng dung CNTT va chuyén dbi s6 nam hoc 2025-
2026 cua nha truong va trién khai thuc hién c6 hiéu qua.



- Thuc hién xa@y dung, hoan thién co s¢ dir liéu nganh GD&DT, khai thac
hiéu qua co sé dir liéu phuc vu cho cdng tac quan ly, day hoc, kiém tra, danh
gia, dam bao két ndi thong tin gitra S6 GD&PT - Nha trudng - Giéo vién, nhan
vién - Cha me hoc sinh - Hoc sinh.

- Quan triét can b, gido vién, nhan vién trong trudng thuc hién day du
cac noi dung cong tac trong tdm ciia nim hoc, tap trung ngudn luc cho hoat dong
tng dung CNTT va chuyén d6i sb trong nha trudng, gan két chat ché cac hoat
dong ND, CS, GD tré véi tng dung CNTT.

Il. Muc tiéu

- Thuong xuyén trao doi thong tin, van ban hai chiéu qua thu dién tir gitra
nha truong voi SGD&DT, véi cac co quan, don vi ¢6 lién quan trén dia ban.

- Tiép tuc thuc hién trang Website cta truong va hudng din CBGVNV sir
dung trang Website cua truong mot cach co hiéu qua. Duy tri ¢6 hiéu qua cac
phan phém: phan mém CSDL nganh cua B6 GD&DT; phan mém quan ly cong
chtrc, vién chtrc; phan mém Quan 1y ho so cong vige trén phan mém Quan ly
van ban va diéu hanh (VNPT-iOffice); phan mem ké toan Misa; phan mém
Quan ly giao dyc Viét Nam (VNEDU); phan mém giai phap thanh toan khong
dung tién mit: ma vuong QR (Chuyén khoan/Thanh toan); phan mém quén 1y an
ban tri; Phan mém PCGD-XMC.

- 100% c&c nhom, 16p str dung c6 hiéu qua phan mém quan 1y co s dir
liéu cap nhat day du, chinh xac, kip thoi cac thong tin vé hd so truong, 16p hoc,
hoc sinh, thong tin ca nhan gido vién,...; khai thac hiu qua Cong thong tin dién
ttr; phan mém Quan 1y van ban va dleu hanh

- 100% céan bo, gido vién, nhan vién trong truong biét st dung may vi
tinh, soan bai va soan thao cac van ban trén may vi tinh; Phan dau 95% gido
vién biét cach soan gido an dién tur dé trinh chiéu trén powpoint, biét ng dung
CNTT c6 hi¢u qua trong giang day hang ngay; 70% giao vién thiét ké cac tro
choi trén phan mém dé thay doi hinh thac to chac hoat dong cho tré.

- 100% gido vién biét tng dung CNTT vao viéc phoi hop véi phu huynh
trong cong tac ND, CS, GD cho tre bang hinh thirc trao doi qua zalo nhom,
|6p... d€ duy tri chuong trinh ND, CS, GD tre theo ke hoach cua ndm hoc da dé
ra, nham kiém tra, danh gia tré dam bao thong tin 2 chiéu.

- T6 chirc tap huan d6i méi tng dung CNTT cho 100% can bo quan Iy,
gido vién, nhan vién trong nha truong 1 lan/nam.

- Thyc hién trién khai giai phéap tién t6i viéc thyc hién thu phi khong ding
tién mat trong nha truong theo huéng dan cua cac cap.

I11. Noi dung

1. Ung dung CNTT d6i méi ndi dung, phwong phap trong day va hoc

- Nang cao nhan thic cho doi ngii gido vién hicu dwoc vai trd, tam quan
trong cta viec UDCNTT va chuyén doi s6. CNTT la phuwong tién ho trg, nham



nang cao hiéu qua day hoc. Tranh lam dung CNTT trong qyé trir]h giang day
nhu: Noi dung trinh chicu khong phu hop, thoi gian trinh chieu nhiéu, am thanh
on ao, qua nhiéu mau sac, hiéu irng khdng can thiét....

- Chi dao gi4o vién day manh viéc tmg dung CNTT trong nha truong, doi
mo1 phuong phap day va hoc theo huong gido vién tich hgp CNTT vao tung
hoat dong hoc cua tré; chu dong tu chon tai liéu va s dung phan mém quan ly
gido duc, xay dung ké hoach, muc tiéu gido duc, lua chon ngan hang, soan giao
&n va kiét xuat tir phan mém ké hoach gio duc.

- Khuyén khich giao vién cha dong tu soan giao an, bai giang va tai liéu
giang day dé ung dung CNTT trong cac hoat dong day. Tiép tuc trien khai thiét
ké tro choi trén phan mém xay dung kho hoc liéu caa truong.

2. Ung dung CNTT va chuyén doi Sp trong ddi méi phwong thirc
quan tri nha trwong va quan ly nha nwéc ve gido duc theo hwong tinh gon,
hiéu qua, minh bach

- Tiép tuc day manh trién khai hé théng phan mém quan 1y pho cap GD,
dap tmg nhu cau thong tin quan ly giao duc mot cach day du, chinh xac, kip thoi
tr Nha truong dén S6 - BO GD&DT.

‘ - Tiég tuc thuc hién thanh toan hoc phi va cac khoan thu khac khong dung
tién mat, trien khai img dung CNTT trong quan ly nha truong.

- Tiép tuc hoan thién CSDL nganh va trién khai hé thong thong tin quan
1y nganh Giao duc (tai dia chi https://truong.csdl.moet.gov.vn) ddm bao nhap du
co s& du lidu.

- Thyc hién hiéu qua tit ca cac phan mém quan 1y (Quan 1y cong chic,

vién chtrc; quan ly tai chinh; quan 1y dinh dudng...
- Chi dao gido vién tiép tuc xay dung ké hoach gido duc, ho so gido vién,
ho so 16p hoc... sir dung chir ky sb vao quan Iy ké hoach bai day va hd so glao
duc trén phan mém Quan ly gido dyc Viét Nam (Vnedu); truy cap phan mém

quan 1y van ban diéu hanh (VNPT Office) dé cap cac vin ban, thong tin cua
nganh va nha trudng.

- Chi dao CB, GV, NV thudng xuyén truy cap vao cong thong tin dién tir,
theo do6i fanpage cua S6 GD&DT va nha truong.

- Tuyén truyén t6i phu huynh theo ddi trang fanpage, Website dé nam bt
cac hoat dong va noi dung tuyén truyén cua nha truong.

- Thyc hién cong khai theo Thong tu 09/2024/TT-BGD&DT vé cong khai
trén Website nha truong tai dia chi http://mnhoamai.baoyen.gddt.edu.vn.

3. Pam bio cdc dieu kién vé ha tang s, trang thiét bi trién khai ting
dung CNTT va chuyén doi so trong GD&DT

- Nha truong tich cyc tham muu va ting cuong dau tu cic thiét bi CNTT
phuc vu cho viéc ung dung CNTT vao cac hoat dong quan ly cua nha truong va
cong tac giang day cua gido vién mot cach hiéu qua va thiét thuc, cu thé:



Lya chon st dung nha mang dé dam bao chat lugng va su on dinh khi str
dung dich vu Internet vao hoat dong quan 1y tai chinh, cham séc, nudi dudng,
gido duc...

Ra soat, xay dung ké hoach dé chu dong trong viéc chuan bi cho cong tac
boi dudng k¥ ning sir dung CNTT va chuyén d6i s6 cho doi ngii gido vién; trang
bi hé thdng tivi, bang twong tac cho cac nhom, 16p va cac ha tang thong tin khéc
phuc vu cho viéc trién khai tng dung CNTT vao hoat dong giang day trong
chuong trinh GDMN méi. Pong thoi khuyén khich GV tu trang bi may tinh ca
nhan c6 két ndi mang Internet, hudng dan giéo vién khai thac thdng tin phuc vu
cong tac nudi dudng, cham soc, giang day, hoc tap va nghién cuu.

Thudng xuyén ra soat, khac phuc cac nguy co mat an toan, an ninh thng
tin. Day manh tuyén truyén téi toan thé can b, gido vién, nhan vién vé ky ning
nhan biét, phong tranh cic nguy co mat an toan thong tin ddi véi cac thiét bi
CNTT ca nhan nhu dién thoai thong minh, may tinh...

4. Boi duwéng ky ning &ng dung CNTT cho ddi ngii gido vién va can
boé quan ly trong nha trwong

Nha truong chi dong xay dung ké hoach boi dudng thuong xuyén vé vng
dung CNTT cho 100% céan bd quan ly, gido vién, nhan vién. Noi dung boi
dudng tap trung vao cac ky nang co ban: Soan thao van ban, khai thac Internet,
st dung thu dién ta, XD bai giang dién tu, thiét ké tro choi trén phan mém, truy
cap..., biét tng dung CNTT trong céng tac, giang day.

Long ghép viéc trao ddi, thao luan vé kinh nghiém &p dung CNTT vao
codng tac giang day trong cac buoi sinh hoat to6 chuyén mon.

Quan tdm nang cao ning luc tng dung CNTT dap Gng chuan k¥ ning sir
dung CNTT; Ky ndng dam bao an toan, an ninh thong tin; Ky nang khai thac st
dung c6 hi¢u qua cac phan mém quan 1y trong nha truong, khai thac cac ngudn
hoc liéu, k¥ nang tim kiém thong tin trén Internet; K§ ning cai dat hé diéu hanh
va cac phan mém ung dung co ban; ky nang sua chira, khac phuc nhiing hong
hoc don gian ciia may tinh va thiét bi CNTT...

T6 chirc quan triét va trién khai cdc vin ban quy pham phap luat vé
CNTT. T6 churc boi dudng ing dung CNTT trong quan ly va day hoc, d61 moi
noi dung chup’ng trinh béi dudng theo huong thiét thuc, cap nhat, vu tién s
dung phan mém c6 nhi€u tinh nang st dung, khai thac thong tin trén Internet,
gi61 thiéu nhitng dia chi hay, c6 ich véi gido vién.

T6 chuc tap huan doi moi ing dung CNTT cho 100% can bo quan Iy,
gi&o vién, nhan vién trong nha trueong 1 lan/nam.

IV. T6 chirc thuc hién

1. Ban giam hiéu

~Xay dyng ké hoach chi dao nhiém vu ing dung cong ngh¢ thong tin va
chuyén doi s6 nam hoc 2025-2026 va trién khai thuc hién dung ke hoach. Kién



toan d6i ngil phy trach UDCNTT trong nha truong, phan cong mot ddng chi
trong Ban giam hiéu lam dau moi theo déi, phu trach (Cé danh sach kém theo).

Xay dung, cap nhat quy ché quan ly, duy tri va khai thac st dung hé thng
CNTT, phan c6ng cu thé trach nhiém vé quan ly, sir dung hé thng; trién khai
ung dung CNTT phai di d6i voi viéc dam bao an toan, an ninh théng tin;
Thuong xuyén kiém tra, danh gia, rat kinh nghiém, nhic nhg, phé binh nhitng cé
nhan chua hoan thanh muc tiéu, nhiém vu dé ra.

Pay manh cong tdc thong tin, tuyén truyén trén moi trudng mang va
thdng qua cac hoi nghi, hoi thao, cudc thi dé nang cao nhan thac cho can bo
quan ly va giao vién vé vai tro cua tng dung CNTT trong cac hoat dong GD tré.

Tiép tuc tao diéu kién cho d6i ngii giao vién va CBQL dugc tham gia cac
16p tap huan boi dudng nang cao trinh d6 va k¥ ning tng dung CNTT nham dép
g yéu cau dbi mai vé giéo duc hién nay.

Nha truong can d6i nguon ngan sach duoc cap dé tiép tuc dau tu bo sung
co so vat chat, thiét bi CNTT, dao tao nhan lyc CNTT phuc vu cho cong tac
quan ly va giang day cua nha truong.

Tang cuong Kiém tra, danh gia cac hoat dong tng dung CNTT trong nha
treong dé co bién phap thuc day kip thoi

2. Can bd phu trach UDCNTT va chuyén doi so.

Thuc hién theo chic nang, nhiém vu va linh vuc dugc giao, trién khai,
bam Sat hd tro, huéng dan cac to chuyén mén, t6 vin phong, gido vién thuc

hién t6t cac noi dung thyc hién nhiém vu UDCNTT va chuyén doi s6 nam hoc
2025-2026.

3. Giao vién, nhan vién.

- Thyc hién nghiém tlc ¢6 higu qua ké hoach cua nha truong. Tich cuc
chu dong tu boi dudng nang cao ung dung CNTT va chuyén doi so cua ban than.

- Thuc hién day da ché d6 bao cio ding thoi gian quy dinh.

~ Trén day 1a ké hoach thyc hién nhiém vy ing dung CNTT va chuyén doi
SO cua trrong Mam non Hoa Mai nam hoc 2025-2026./.

Noi nhan:
- CB,GV,NV toan truong (/h);
- Website;
- Luu: VT.

. HIEU TRUONG
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I. Ung dung CNTT va chuyén doi s6 trong d6i méi phwong thirc quén tri nha treong va QL nha nuwéce vé gido duc

1. Cap nhat thong tin vé tré, gido

T9, 12 nam 2025;

thu nOp hoc phi

->T5 nam 2025

vién trén PM CSDL nganh T5 nam 2026 | Tguyen Neoc (Giao vien cac lop
2. Cap nhat thong tin vé tré em tir i < _ x A
0-5 tudi trén PM PCGD-XMC T9->10 ndm 2025;| Nguyén Ngoc Giao viéen
3. Quan ly ké: hoach bai day
(1.419.120 dong), ho so giao duc | . <
(2.326.320 dong) chir ky s6_ Er 'ITE? Irllgrrll: 22(())222 Nguyén Ngoc CBQI(';’JCM’ 4.095.440d/nam
(350.000 dong) trén phan mém
\nedu
4. Quan 1y phan mém diéu hanh | Tir T8 nam 2024 ‘
Vin ban (VNPT Office) > T5nam 2025 | Hodng Nhw | CBQL, GV, NV
Trinh Thuy dang
. . Tu T9 nam 2025 x tai cac HD cua
5. Quan ly trang website > T5 nim 2026 Nguyén Ngoc CBQL, GV trrong, 16p nh
trén trang Fanpage
.1y T T10 nam 2024 x \ . ,
6. Quan ly trang Fanpage -~ T5 ndm 2025 Nguyén Hoan Trinh Thuy
7. Thanh toan hda don tién an, |Tu T10 nam 2024 Poin Dung GV, NV




I1. Pam béo cac diéu kién vé ha ting so, trang thiét bj trién khai irng dung CNTT va chuyén déi sé trong GD&DT

1. Tham muu dé nghi cap va dau Nam hoc x s Nhén vién ké <
r thiét bi CNTT, ha ting 2025-2026 | Neuyen Hoan toan  [-/:000-000d/ndm
2. Tham muu st dung 02 goi cua 9 A 1A

\ . ; Nam hoc x \ Nhan vién ké
nha mang Viettel (210.000 2025-2026 Nguyén Hoan 04N

dong/théang), VNPT

I11. Béi dudng k niang wng dung CNTT cho ddi ngii gido vién va can bd quan ly trong nha truong

1. B6i dudng x4y dung gido an | T T10 nam 2025/ L& Thiiy, Pham

dién i > T5 nim 2026 Quy Giao vién

2. B6i dudng thiét ké tro choi | Tir T10 nam 2025 | Lé Thity, Pham

trén phan mém ->T5 nam 2026 Quy Giao vien
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